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THE GPT-5 INTELLIGENCE PLAYBOOK

Welcome to the GPT-5 Era

On August 7, 2025, OpenAl released GPT-5 — a genuine generational leap. Unlike previous GPT releases, GPT-5
is not a chatbot with better answers. It is a unified reasoning system with a built-in real-time router that decides
— automatically — when to answer instantly and when to think in steps. By March 2026, GPT-5 has already been
succeeded by GPT-5.1 (November 2025) and GPT-5.2 (December 2025), with GPT-5.4 announced in early March
2026.

THE TMINUSAI AXIOM

"The cost of Al is no longer tokens — it is the time you pay for a thought. Master the routing, not just
the prompt."

This guide is your professional field manual for extracting decision-grade value from the entire GPT-5 family. Every
fact in this guide reflects the verified public record as of March 2026.

SECTION 1 — The GPT-5 Model Family

The Complete Model Lineup

OpenAl has released a layered family of models under the GPT-5 umbrella. Understanding each tier is the first
step to intelligent model selection.

GPT-5 Flagship Aug 7, 2025 Complex reasoning, writing, code gpt-5
GPT-5 mini Mid-tier Aug 2025 Balanced capability & cost gpt-5-mini
GPT-5 nano Lightweight Aug 2025 High-volume, low-latency tasks gpt-5-nano
Improved speed, Instant + Thinking
GPT-5.1 Update Nov 2025 gpt-5.1
modes
Current Professional work, long-running
GPT-5.2 ) Dec 11, 2025 gpt-5.2
flagship agents
GPT-5.2-Co Agentic Software engineering, refactors,
) Jan 2026 gpt-5.2-codex
dex coding CVEs

SWE-bench Verified: 80% (state of the art, December 2025). This means the model can
autonomously resolve 80% of real-world GitHub issues — a level of agentic coding once considered
years away.
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SECTION 2 — The Three Execution Modes

Instant vs Thinking vs Pro

GPT-5 introduced a unified model that automatically routes between execution modes based on query
complexity. From GPT-5.1 onward, you can also manually select the mode via API or ChatGPT settings.

Fast, high-throughput; no ) Email drafts, summaries, data formatting,
Instant . <1s typical ) .

extended chain-of-thought info-seeking

o Step-by-step internal reasoning Code debugging, strategic planning,

Thinking . 5-30s )

before final output complex math, architecture

Extended, high-effort reasoning ) Legal review, novel research, decisions
Pro ] o 30s-3min . :

with self-verification with >$10k impact

APl Parameters You Must Know

GPT-5 introduced two critical API parameters that no previous model offered:

reasoning_effort — Controls internal thinking budget. Values: none, | ow, medi um hi gh.

verbosity — Controls output length and structure. Values: m ni nal , nor nal , det ai | ed.

PRACTITIONER TIP

For production pipelines, never hardcode reasoning_effort to "high." Benchmark your specific task
first at "low" and "medium." In 70% of professional workflows, medium delivers 95% of the quality at
40% of the compute cost.
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SECTION 3 — The Reasoning Escalation Ladder (REL)

Match Intelligence to Task Risk

Professional operators do not use the same reasoning effort for every task. The TminusAl Reasoning Escalation
Ladder (REL) is a decision framework for matching model intensity to real-world stakes.

Data formatting, email drafts, basic "If the answer is a fact, do
L1: Instant Instant none / low ) )
retrieval, translation not pay for a thought."
Code debugging, strategic . )
L2: o ) . ) Use when the How is as
o Thinking medium planning, synthesis, content )
Thinking . important as the What."
creation
o ) ) ) "Reserve for decisions
Thinking / ) Architecture review, legal analysis, ) )
L3: Deep high with >$10k impact or
Pro complex math, research

irreversibility."

The Architect's Trigger Prompt (TminusAl Original)

Use this prompt template when you need GPT-5 to engage L3 Deep Reasoning on a high-stakes architecture or
strategy problem:

"You are a Senior Systens Architect. Before providing the final solution, engage Level 3 Deep
Reasoning. Step 1: ldentify 3 edge-case failure nodes for this design. Step 2: Stress-test
agai nst [your constraint]. Step 3: Resolve any |logical contradictions. Only then present the
refined architecture with a confidence score."

WHY THIS WORKS

Explicit reasoning chains in the prompt anchor GPT-5's internal chain-of-thought. The model scores
80% higher on GPQA with extended reasoning prompts vs. direct "answer this" queries (OpenAl,
Aug 2025).
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SECTION 4 — Agentic Workflow Blueprints

Agentic Workflows in Practice

GPT-5 and GPT-5.2-Codex are the first frontier models officially optimized for agentic (multi-step, autonomous)
workflows. They support Computer Use via browser control, CLI operations, and tool-calling chains.

Blueprint A — The Autonomous Research Pipeline

« Trigger: A user submits a research topic via Slack or email.

« Step 1: GPT-5 Instant performs a broad keyword extraction.

« Step 2: Sub-agents browse 10+ high-authority sources in parallel.

« Step 3: GPT-5 Thinking synthesizes findings into a structured report.

* Step 4: GPT-5 Pro performs a final adversarial review for contradictions.

* Output: Formatted Markdown report delivered to Notion or email.

Blueprint B— The Code Review Agent

« Trigger: A GitHub webhook fires on every pull request.

« Step 1: GPT-5.2-Codex reads the diff using Codex CLI.

« Step 2: Model checks for security vulnerabilities, logic errors, style.
« Step 3: Generates inline comments and a PR summary.

« Step 4: If confidence < 80%, escalates to human review.

In long agentic sessions, GPT-5 may "forget" early negative constraints (e.g., "Do not use
deprecated library X"). Fix: Re-inject critical constraints as a system message at the start of every
tool-call loop.

SECTION 5 — Known Failure Modes & Fixes

Failure Modes You Will Hit

GPT-5 is not infallible. It fails in specific, predictable ways that every professional user must anticipate.

) High reasoning_effort )
Over-Reasoning Loop ) Slow, over-complex output  Lower effort to medium or low
on simple task

) ) Connecting unrelated Confident wrong Add source citations to the
Hallucinated Logic ) )
data points inferences prompt
Constraint Drift Long agentic sessions Model ignores early rules Re-inject constraints per loop
. . "Overworked secretary" Use GPT-40 for warmth-heavy
Tone Flatness Creative writing tasks )
voice tasks
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Context Window . ) Use context compaction
) >200k token sessions Early context ignored
Spillover (Codex CLI)

Before deploying any GPT-5 workflow in production, run the "10-Shot Consistency Test": send the
same prompt 10 times with identical inputs. If output variance exceeds 20%, your prompt lacks
sufficient constraint structure. Add a JSON schema or explicit output template.
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QUICK REFERENCE — GPT-5 Cheat Sheet

Your GPT-5 Field Reference

Email drafts, summaries gpt-5-mini Instant none

Code debugging gpt-5.2 Thinking medium

Frontend Ul generation gpt-5.2 Thinking medium

Age.ntic Sjoftware gpt-5.2-codex Thinking high

engineering

Legal/contract review gpt-5.2 Pro high

High-volume API calls gpt-5-nano Instant none

Research synthesis gpt-5.2 Thinking medium-high
NEXT STEPS

This guide is Guide 1 of 4 in the TminusAl Systems Series. Continue with Guide 2: The OpenClaw
Field Manual to deploy your first autonomous Al agent, then Guide 3: Multimodal Al Mastery, and
Guide 4: The Prompt Scorecard. All available at tminusai.com.
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